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Understanding the unique selling points of your 
organisation and fostering a can-do attitude amongst your 
staff are crucial parts of your competitive advantage. 

At Mint Consulting we support you in developing the 
capabilities and behaviours of the staff responsible for 
executing your business strategy, and foster their commitment 
to delivering superior customer value.

Using our comprehensive suite of products and services, 
we provide your company with a systematic and structured 
approach for implementing its long-term growth plan. 
From directing employees towards common goals, 
through to ensuring that you have the right people in the 
right positions, our superior consultancy services enable 
you to cope effectively with current and future economic 
challenges.
 
Our core services include:

Supporting your organisation to develop and execute •	
its strategies 

Building competitive advantages by fostering a workplace •	
culture of shared goals

Developing staff commitment and adaptability to change•	

What’s more, by identifying your staff as the driving 
force behind your competitive advantage, our strategic 
consultancy service delivers the following benefits:

Improved workplace agility•	
We empower your staff to efficiently cope with the constantly 
evolving challenges of a competitive marketplace.

Improved adaptability to marketplace change•	
We ensure that your people are capable of adapting to change 
in a relaxed and professional manner.

Improved staff retention•	
We enable collaborative workplace relationships by minimising 
workplace friction and conflict.

Improved productivity•	
Our emphasis on retaining productive staff leads to improved 
efficiency and productivity.

www.mintgroup.com.au

“In today’s knowledge based economy a sustainable 
competitive advantage will be generated by the 
people and culture of your organisation.”

Build sustainable competitive advantages through people

MINTCONSULTING
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